
* See Annex D for CLCA reporting 

MPS

Offeror rely on Sub-
Contractor

Is Sub-Contractor an 
Indigenous firm?

Follow the process:

Solicit by notifying indigenous 
firms

and non-indigenous firms 

__________________________

B*

Standing offer holder to report

Results for example, share 
financial impact on vendor, 
sharing reasons for not hiring 
indigenous firm due to security 
or other reasons

Sub-
Contractor 

is 
Indigenous 

listed 
company

A*

Standing offer holder to report

- Service provided

- Full company name

- Total contract value

- Date of contract (full period)

Maintenance with Offeror

Offeror has offices within 
CLCA?

- Are there opportunities 
to hire indigenous?

C*

Standing offer holder to 
report

- Indigenous employee 
name  and status (e.g. full
time, part time, certified,
n-certified

- Salary

- Hiring date

D*

Standing offer holder to 
report

- Better control meeting 
SLAs

- Cheaper to use current
certified employee

- Current services already
provided by an indigenous 
employee

SERVICE CATALOGUE

Maintenance in-house (by 
Canada)

CLCA N/A

Maintenance with Offeror

Offeror has offices within 
CLCA

- Are there opportunities 
to hire indigenous?

Offeror rely on Sub-
Contractor

Is sub-contrtacor an 
Indigenous firm?

Follow the process Solicit by notifying 
indigenous firms and non-indigenous 

firms 

________________________

B*

Standing offer holder to report

Results for example, share financial 
impact on vendor, sharing reasons for 

not hiring indigenous firm due to security 
or other reason

Sub-contractor is an 
Indigenous listed company

Annex D -Comprehensive Land Claims Agreement (CLCA) 
Decision Tree Process


